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COURSE OUTCOME

After stidying the course, students shull be able 10!

CO1- Understund the evolution of management thoughts, concept Of managetnent, scope
and its functions,

COZ- Famiharize with current manasgement practices.

CO3- Understand the imponance of ethics in business

CO4- Acquire knowledge and capability 10 develop ethical practices for effective
nnsgement

COS Describe the emerging trends in management

Lnitl
Management Concepts: Evolution of Munagement thoughts: Classical approsches -
Scientific mansgement, admimstrative munagement and  burcsucracy. Neo elassical
approsches — Human  relations and  Behaviorul  approach - Modetn  approaches-
Quantitive approach, systems approach, and contingency approach

| 15 Hours|
Unit 11
Functions of management-: Phimning-concept and importance - Planning process- Steps -
in Planning—barriers to elfective planning-- Organizing- Nature  and pm'pqse._of'
organization-Types of orgamzation - hine, funcrional, hine and statl - Statfing: Concepts -
manpower plunning — process and impornance ——

ll&w:‘ ;
Unit 11 ) e N
Functions of management - Directing: Mﬂnlmg-ddiniliug-.pdqgw"mnﬁ
direction. Motivation:- concept and importance = Thcona Muﬂdﬁ’!w g -
Herzberg ~Theory X and Theory Y - Lcndﬂ!h‘l” concept f_‘,'.?'“f* i
munagement— Controlling: meaning-definition-essentials dmmﬁl- contre

Unit IV
Business Ethies: Meaning and scope-
influencing business cthics - Argumems! - an
business ethics - Corporate sociul‘mw :

in advertising-Globalization and business
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